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1. Introduction Minds Lead is committed to ensuring the health, safety, and well-being of all employees, students, and visitors in compliance with the Health and Safety at Work Act 1974, the Management of Health and Safety at Work Regulations 1999, and other relevant legislation. This policy sets out our approach to maintaining a safe working environment and outlines the responsibilities of all individuals within the organisation. 
 
2. Roles and Responsibilities 
Directors and Senior Leadership Team: 
· Ensure compliance with all health and safety legislation. 
· Allocate resources to maintain and improve health and safety standards. 
· Oversee the implementation and annual review of this policy. 
· Ensure effective risk management procedures are in place. 
· Promote a positive health and safety culture. Health and Safety Officer: 
· Conduct and oversee comprehensive risk assessments. 
· Ensure all employees receive appropriate health and safety training. 
Monitor and review health and safety procedures and policies regularly. 
· Investigate all incidents and implement corrective measures. Employees and Visitors: 
· Follow all health and safety procedures and guidelines. 
· Report any hazards or incidents to the designated health and safety officer. 
· Participate in relevant health and safety training. 
· Use equipment and facilities safely and responsibly. 
 
3. Health and Safety Risks Minds Lead conducts regular risk assessments as required by the Management of Health and Safety at Work Regulations 1999 to identify and mitigate workplace hazards. Key risks identified include: 
· Slips, trips, and falls. 
· Fire safety risks. 
· Safe use of equipment. 
· Manual handling hazards. 
· Workplace stress and mental health concerns. 
· Risks related to limited accessibility due to our site being located on the top floor with no lift access. 
 
4. Consultation with Employees Minds Lead values employee input and is committed to open communication regarding health and safety matters. We ensure consultation through: 
· Regular staff meetings with health and safety as a key agenda item. 
· Designated safety representatives to liaise with management. 
· Encouraging employees to report concerns and suggestions for improvement. 
· Providing access to relevant safety documentation and procedures. 
 
5. Induction and Accessibility Considerations All new employees, students, and visitors receive a health and safety induction, which includes: 
· Fire evacuation procedures. 
· First aid provision and accident reporting. 
· Site-specific risks, including accessibility limitations due to the premises being on the top floor with no lift access. 
· Emergency exit routes and alternative arrangements for individuals with mobility challenges. 
· Safe working practices and personal protective equipment (PPE) requirements. Given the lack of lift access, additional considerations include: 
· Conducting individual risk assessments for staff, students, and visitors with mobility needs. 
· Making reasonable adjustments, such as relocating meetings or providing remote access where necessary. 
· Offering alternative work or learning arrangements where appropriate. 
 
6. Safe Plant and Equipment To comply with the Provision and Use of Work Equipment Regulations 1998 (PUWER), Minds Lead ensures that: 
· All equipment is maintained, serviced, and inspected regularly. 
Employees receive adequate training in the safe operation of workrelated equipment. 
· Any defective or unsafe equipment is reported and removed from use immediately. 
 
7. Fire and Emergency Procedures Minds Lead complies with the Regulatory Reform (Fire Safety) Order 2005 and ensures that: 
· Fire evacuation drills are conducted bi-annually. 
· Fire exits and escape routes are clearly marked and kept unobstructed. 
· Fire alarms and extinguishers are tested and maintained regularly. 
· Employees receive comprehensive fire safety training. 
· Emergency contacts and procedures are clearly displayed throughout the premises. 
 
8. Accidents, First Aid, and Work-Related Ill Health To comply with the Health and Safety (First Aid) Regulations 1981, Minds Lead ensures: 
· Adequate first aid facilities and trained first aiders are available. 
· First aid kits are maintained and accessible in key locations. 
· Accident reporting procedures are in place, and all incidents are recorded in the accident book. 
· Any serious injuries, work-related diseases, or dangerous occurrences are reported under RIDDOR (Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013). 
 
9. Manual Handling In accordance with the Manual Handling Operations Regulations 1992, we take every precaution to minimise manual handling risks by: 
· Providing manual handling training to staff where necessary. 
· Encouraging the use of mechanical aids whenever possible. 
· Ensuring staff and students only lift objects within their capability. 
· Conducting risk assessments for pregnant employees and those with pre-existing conditions. 
 
10. Mental Health and Wellbeing Minds Lead acknowledges the importance of mental health in workplace safety and is committed to supporting employee and student well-being by: 
· Providing access to mental health first aiders. 
· Encouraging an open culture where employees and students can discuss concerns. 
· Offering workplace adjustments for individuals experiencing mental health issues. 
· Regularly reviewing stress risk assessments. 
 
11. Student Safety and Wellbeing Minds Lead is committed to safeguarding and promoting student safety on site by: 
· Providing health and safety induction sessions for students on their first day, covering emergency procedures, safe movement around the premises, and reporting hazards. 
· Integrating Personal, Health, Social, and Economic (PHSE) education into the curriculum, with a focus on being safe at school, in the community, and at home. 
· Conducting regular student safety awareness sessions, including fire safety, safe use of technology, and mental health support. 
Implementing robust safeguarding procedures, with trained designated safeguarding leads available for support. 
 
12. Workplace Security and Lone Working To ensure the security of all staff and students: 
· CCTV is in operation in key areas. 
· Secure entry systems are used to control access to the premises. 
· Employees working alone must notify a colleague or supervisor and follow lone-working procedures. 
 
13. Monitoring and Review Minds Lead is committed to continuous improvement in health and safety management. This policy and associated procedures are: 
· Reviewed annually or in response to significant incidents or legislative changes. 
· Audited through regular safety inspections and assessments. 
· Adapted based on feedback from employees and accident investigations. 
14. Compliance and Legal Framework This policy aligns with the following legislation: 
· Health and Safety at Work Act 1974 
· Management of Health and Safety at Work Regulations 1999 
· Provision and Use of Work Equipment Regulations 1998 (PUWER) 
· Regulatory Reform (Fire Safety) Order 2005 
· Health and Safety (First Aid) Regulations 1981 
· Manual Handling Operations Regulations 1992 
· Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 
(RIDDOR) 
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15. Conclusion This policy reflects Minds Lead’s commitment to ensuring a safe and healthy environment for all employees, students, and visitors. It will be reviewed and updated annually to align with best practices and legal requirements. All employees must read, understand, and comply with this policy to maintain a safe and effective working environment. 
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